


Joanna Hilditch

White Heron Estates

Herefordshire County BID & Visit Herefordshire Co-Chairs

Opening Remarks

Glenn Jones

Discover Parks 



9:45 AM – 12:00 PM   Morning Presentations
Jo Hilditch & Glenn Jones, Co-Chairs of the Herefordshire County BID - Opening Speeches
His Majesty's Lord-Lieutenant of Herefordshire Mr Edward Harley OBE
Diane Mansell - Herefordshire County BID/Visit Herefordshire CEO - STEAM Report / Visit Herefordshire LVEP Updates
Nicola Said - VisitEngland
Clare Purcell, Nic Millington & Steph Allen - Herefordshire Cultural Partnership 
Chelsea Foster - Filming In England 
Diane Mansell - Herefordshire County BID/Visit Herefordshire CEO - Herefordshire County BID / Visit Herefordshire LVEP Updates

12:00 – 1:00 PM Lunch in the Hummingbird Bar / Networking and Marketplace

1:00 – 1:50 PM Breakout Session One
Breakout 1 – Place Informatics – Learning more about Herefordshire County BIDs footfall counters to guide marketing and business planning
Breakout 2 – Visit Herefordshire Tourism Awards Training – Hints, tips and application guidance
Breakout 3 – Get Fully Booked – How to Use AI in your Marketing for Maximum Impact
Breakout 4 – Travel Tonic – Telling your story – How to create impactful campaigns and content that shows your personal touch and inspires visits 

1:50 – 2:00 PM Changeover

2:00 – 2:50 PM Breakout Session Two
Breakout 1 – Place Informatics – Learning more about Herefordshire County BIDs footfall counters to guide marketing and business planning
Breakout 2 – Visit Herefordshire Tourism Awards Training – Hints, tips and application guidance
Breakout 3 – Get Fully Booked – How to Use AI in your Marketing for Maximum Impact
Breakout 4 – Travel Tonic – Telling your story – How to create impactful campaigns and content that shows your personal touch and inspires visits 

2:50 – 3:10 PM Networking and Marketplace

3:10 – 4:10 PM Afternoon Presentations 
Natalie Clayton - Visitor Ready  
Jamie Carroll – Outdooractive 
Darren Baldwin – SEEDL 
Closing Speeches - Jo Hilditch & Glenn Jones, Co-Chairs of the Herefordshire County BID

4:10 – 5:00 PM Networking and Marketplace



His Majesty's Lord-Lieutenant of Herefordshire 

Mr Edward Harley OBE





Diane Mansell 

Herefordshire County BID / Visit Herefordshire LVEP

CEO 





What Are The Aims Of Herefordshire County BID?

● To develop and deliver an overarching countywide strategy to support the Visitor Economy – Destination Management 

Plan 2025-2035 

● To increase footfall, dwell time and spend – STEAM data showing an increase in the economic impact to the County  

● To promote Herefordshire as a destination to visit, live and work - locally, regionally and nationally – Visit Herefordshire  

● To manage and fund the Visit Herefordshire website, content creation and PR campaigns – Visit Herefordshire 

● To work with partners to develop and extend key visitor and leisure developments – Destination Management Plan 

● To support visitor economy businesses in an ever-changing economic environment – Place Support Partnership and 

SEEDL

● To attract other businesses/ partnerships to join Visit Herefordshire – Volunteer Membership

● To source external funding - £43,094

● To secure Local Visitor Economy Partnership status – Secured April 2024

● To build regional networks to create a VisitEngland Tier 1 Destination Development Partnership – Working with Visit 

Worcestershire, Visit Shropshire,  Cotswolds+ and VisitEngland/ VisitBritain  





Stats from 

STEAM 

Report  

2022 2023 2024 2025 % Change 
compared to 

2024

Economic 

Impact 

Total economic impact of 

tourism 

£637m £736m £773m £830m 7.2%

Total visitor days 7.7m 8m 8.05m 8.42m 4.6%

Staying visitor days 3.04m 3.04m 3m 3.10m 1.8%

Number of day visitors 4.7m 4.9m 5m 5.3m 6.2%

Number of FTE jobs 

supported by tourism spend 

7,489 8,014 7,965 7,975 0.1%

Sector Impact Accommodation £55m £62m £66m £72m 9.3%

Food and Drink £225m £263m £276m £299m 8%

Recreation £35m £40m £42m £44m 5.8%

Shopping £107m £122m £128m £135m 5.4%

Transport £53m £61m £64m £69m 6.3%

Other £160m £185m £195m £209m 7.2%

What Does The Visitor Economy Mean To Herefordshire?

Herefordshire 
Tourism is now 
24.6% of the total 
Herefordshire 
economy 

Tourism sector 
employees are    
9.5% of all total 
FTE employees in 
Herefordshire





The aim of the LVEP is to transform the 
visitor economy through a shared vision 
and strategy and partnership working. The 
Destination Management Plan is the means 
by which this will be delivered for 
Herefordshire. 

The Aim  



Destination Herefordshire: 
The Proposition
To achieve our vision and targets, the need for a strong proposition 
is a given. 

Herefordshire has a real sense of place and a distinctive history, 
landscape and tradition of food and drink. 

The refined visitor proposition for 2025 onwards distills everything 
that makes Herefordshire special into three brand pillars. 

The County’s authentic character sits at the very heart, with 
year-round cultural events, sustainability and accessibility threaded 
throughout.



Priority for Herefordshire DMP Action Plan 

Priority 1: Embed Partnership Working & Advocate for the Visitor

Agree mechanisms for joint working 
Represent the visitor & keep the visitor economy on the agenda 
Monitor funding opportunities
Become a data-driven destination  

Priority 2: Grow the Volume of Overnight Visitors

Fill the gaps in accommodation provision
create new visitor experiences
Position Herefordshire as open for business 
Develop year-round reasons to visit 
Better understand coach tourism 

Priority 3: Strengthen and Extend the Renaissance of Hereford

Progress place-shaping from a visitor perspective
Build on the city’s heritage story
Promote a greener riverside city experience 
Create a city welcome 
Develop the evening economy 



Priority 4: Reinforce the Distinctive Destination Brand and Identity

Deliver a targeted marketing and PR Plan
Promote the Three-Night Stay 
Build effective marketing partnerships
Update travel guides knowledge 
Establish travel trade connections
Develop the brand proposition via sector networks 
Strengthen food and drink credentials 
Maximise digital profile

Priority 5: Drive Forward a Regenerative Approach to Tourism

Champion sustainable tourism 
Enhance accessible tourism offer 

Priority for Herefordshire DMP Action Plan 



Priority 6: Nurture our People and Businesses

Deliver tailored business support and training 
Create County Ambassadors
Celebrate our tourism sector
Build an engaged business network
Work to attract young people into the sector 

Priority 7: Get the Basics Right

Increase connectivity between towns
Improve roadside signage
Address the final mile for visitors by train 
Providing infrastructure and services to support the active outdoor offer

Priority for Herefordshire DMP Action Plan 





Visit Herefordshire Website Engagement - Strategic Reality 
Check (Why this matters) 

Visit Herefordshire’s online platform should act as the single source of truth, while global platforms act as distribution, inspiration 
and routing engines.

• Google (3.3B monthly visits) is the front door to inspiration and intent 
• YouTube (1.1B monthly) and Instagram/Facebook (~440M combined monthly) dominate visual discovery 
• AI platforms (e.g. ChatGPT) are rapidly becoming decision-shaping layers for trip planning 

Visit Herefordshire will never out-compete these platforms on scale. The strategy therefore should be to design Visit Herefordshire as 
the authoritative destination layer that feeds, supports and converts activity from them.

Overall Website

Google Impressions: 17,385,717
Year on years Users: 374,918 +1%
Sessions: 554,734    +6%
Views: 1,131,975     +0%
Google Clicks: 318,866 



Major National Media Coverage



Visit Herefordshire e Newsletter HCBID e Newsletter

Subscribers 12,532 
(April 2025 8,024)

7.2% click rate 

Subscribers 4,544 (April 
2025 3,554)



Priority 6: Nurture Our 

People And Businesses



Place Support Partnership 

Our next 1-2-1 days are 24 and 25 June

£361,055 worth of cost savings have been identified for 

businesses already. 

If you would like to speak to PSP direct, please make 

contact with Tara@herefordshirecountybid.co.uk

mailto:Tara@herefordshirecountybid.co.uk


Place Support Partnership – Business Rates Review Service

PSP (Place Support Partnership Ltd) is proud to offer a specialist Business Rates Review 

Service tailored specifically for Business Improvement Districts (BIDs) and their 

member businesses. Delivered in partnership with a leading expert in rating 

consultancy, this service is designed to help businesses ensure they are paying a fair 

and accurate level of business rates.

PSP provides a fully managed, risk-free business rates review service that:

• Identifies potential savings through expert analysis

• Challenges incorrect valuations with the Valuation Office Agency (VOA)

• Secures refunds and ongoing reductions where applicable

• Requires no upfront cost to businesses (success fee basis)

How It Works

• Introduction via BID - PSP works with the BID to introduce the service to members.

• Data Collection - Members provide basic property and rates information.

• Expert Review - Our trusted partners conducts a detailed assessment in confidence.

• Challenge & Negotiation - Where appropriate, formal challenges are submitted to 

the VOA.

• Savings Delivered - Refunds and reductions are secured, with fees only payable on 

success.



SEEDL Learning Hub: Offering free, unlimited access to over 300 live 
courses, supporting workforce development across the Visitor Economy. 

Since the Visit Herefordshire Tourism Conference 2025 we have delivered 
1188 live courses and 1198 on-demand courses

Top Course this Year 
1) COSHH Training 
2) AI in Office 365
3) Power BI Desktop 
4) Manual Handling 
5) Introduction to Health and Safety in the Workplace
6) Food Hygiene
7) Fire Safety In the Workplace



Get Fully Booked – Training Video Launch   



Employee / Employer Discount Card 



• To promote HCBID / Visit Herefordshire to support the delivery of the companies aims and 
objectives.
• To Build a supportive network of businesses, partner organisations and influencers to increase 
brand visibility
• Ensure active engagement with key stakeholders and businesses spreading the message far 
and wide.
• Promoting and supporting the delivery of HCBID/ Visit Herefordshire projects

Visit Herefordshire Ambassador Programme



Developments Over 

The Last 12 Months 







Hamnet



Users: 10,815 
Sessions: 14,639 
Views: 16,844 

Hamnet



Visit Herefordshire Film Office 



Visit Herefordshire Map Leaflets 







New Product 

Launches for 2026 



Showcase New Wine Experiences in Herefordshire 

• Position Herefordshire as a developing English wine destination, building on 
a fast-growing wine offer.

• Respond to a strong demand for experiential food and drink tourism, 
including vineyard walks, tastings and tours. 

• Drive longer stays and higher visitor spend by linking vineyards with 
accommodation, dining and other producers. 

• Build on the proven success of themed trails to help visitors explore more of 
the County with confidence.

• Support sustainable, low-impact tourism growth through slower, place-based 
travel across rural Herefordshire. 



• Herefordshire Inn to Inn campaign to link to VisitEngland’s 
promotion to celebrate pubs as the heart of England’s places

• Celebrate Herefordshire’s pubs as gateways to the 
countryside, from riverside inns to Market Town coaching 
houses

• Build on established products such as Roasts & Rambles and 
the Herefordshire Trail to drive confident exploration of the 
Couty

• Encourage slower, year-round visits, supporting pubs, villages 
and Market Towns beyond peak season. This campaign is 
being launched in Autumn to coincide with harvest and Cider 
Week 

• Strengthen local spend and overnight stays by connecting 
pubs with routes, accommodation and local produce

Autumn Inn to Inn Campaign 



Launch of the Herefordshire Producer Campaign

• To place Herefordshire’s producers at the heart of the destination 
brand, showcasing food, drink and craft as a core part of the 
visitor experience, not an add-on 

• To strengthen the connection between sellers and producers, 
encouraging collaboration between farms, producers, pubs, cafés 
and retailers

• To support longer stays and increased visitor spend, by giving 
visitors clear, compelling reasons to explore local produce, 
experiences and working landscapes across the county 

• To champion authentic, place-based experiences, from farm tours 
and orchard walks to workshops and producer-led trails rooted in 
Herefordshire’s working countryside 

• To provide targeted marketing support for local producers, raising 
their visibility through Visit Herefordshire content, PR, digital 
platforms and themed campaigns



Dog Friendly Campaign Launch 

• To make dog-friendly places easy to identify, giving visitors confidence 
when choosing where to eat, shop, stay and explore across the 
county. 

• To support a growing visitor market, as dog owners increasingly 
choose destinations that genuinely welcome pets as part of the 
experience. 

• To encourage longer stays and greater local spend, by removing 
barriers for visitors travelling with dogs and helping them discover 
multiple welcoming businesses. 

• To champion inclusive, practical hospitality, allowing businesses to 
clearly communicate their offer without repeated visitor enquiries or 
confusion. 

• To align with Herefordshire’s outdoor-led brand, strengthening links 
between walks, Market Towns, pubs, cafés and attractions in a 
dog-friendly destination. 

Why are we launching a Dog-Friendly sticker campaign 





• To broaden access to Herefordshire’s landscapes, showcasing short, achievable hill walks 
with big views that feel inclusive and attainable for more people. 

• To respond to growing demand for walking and outdoor experiences, building on the 
post-lockdown resurgence in hiking and nature-based escapes. 

• To position Herefordshire as a leader in accessible walking, welcoming families, older 
visitors, wheelchair users and those seeking gentle challenges. 

• To unlock new tourism value, encouraging both day trips and multi-day stays that benefit 
accommodation, pubs, cafés and attractions. 

• To strengthen Visit Herefordshire’s role as a facilitator, using digital routes, maps and 
content to help visitors explore with confidence while supporting levy-paying businesses.



Showcasing the County at Key Events 

• AMP Courtyard 
• Hay Festival 
• Lakefest
• RHS Malvern 
• Royal Three Counties Show 



Herefordshire History Festival and Hereford Military History Festival 

• To elevate Herefordshire’s distinctive history as a core 
tourism asset, using nationally significant events to 
showcase the County’s rich military, cultural and social 
heritage and strengthen its destination brand.

• To drive high-value, County-wide visitor impact, 
encouraging longer stays, off-season travel and spend 
across accommodation, hospitality, attractions and 
Market Towns, not just single venues or locations.



Rural Romance – Wedding Sector Campaign 

• To position Herefordshire as a leading rural wedding destination, showcasing the County as 
beautiful, distinctive and fully equipped to deliver exceptional weddings of all styles and 
sizes.

• To make it easier for couples to plan and book with confidence, by bringing venues, 
accommodation and wedding suppliers together in one inspiring, easy-to-navigate place.

• To attract high-value tourism and new audiences, recognising that weddings generate 
significant economic impact through multi-day stays, guest spend and repeat visits.

• To spotlight and support local Herefordshire businesses, giving them direct visibility to 
couples actively looking to book wedding services.

• To strengthen the County’s destination brand, celebrating rural settings, creativity, local 
expertise and collaboration across the wedding supply chain.



Updated Market Town Pages 



Village Pages
Users: 15,055 
Sessions: 17,997 
Views: 20,371 

Launch of New Village Pages 



• The Visit Herefordshire website is home to over 3,000 pages, which includes thousands of links to the businesses who 
showcase themselves on the website. We want to make sure every visitor finds EXACTLY what they came for.. and every 
business gets found by the right customers?

A problem worth solving! 

What if every visitor enquiry became a direct connection to the perfect business?

• By creating better visibility for all businesses, from restaurants to accommodation and 
experiences to events. No waiting, No scrolling, The right business, in front of the right visitor, 
at exactly the right moment. 

AI That Works - Perfect Matchmaking For Your Business

Visit Herefordshire has deployed a conversational AI assistant that understands what visitors 
want and connects them with the right businesses. 

The assistant matches visitors to the most relevant businesses, can link directly to their business 
profiles, and share contact details on request.. all in a split seconds. 





The AI assistant is now live and the early feedback has been really compelling. 

Users are already being overwhelmingly positive about the experience. Visitors are finding exactly what they need, including highly 
specific requirements such as carer places 

Since launch we have already integrated a weather element giving users up to date weather information.

AI That Works

What Do You Need To Do

• List your business and events to be included in the 
search function. 

• If you are already listed, make sure your listings are up 
to date and you are included in the correct categories 
and all your amenities are listed correctly.  

• While updating listing also make sure your pictures are 
updated. 





































1. Accessible & Inclusive Tourism Award - Sharpnage House 
at Long View Cottages
2. B&B and Guest House of the Year - The Temple Bar Inn
3. Business Events Venue of the Year - The Left Bank Village
4. Visitor Attraction of the Year - Flip Out Hereford
5. Regenerative Tourism Award - The Fold
6. Experience of the Year - Oldfield Forge
7. International Tourism Award - Uncover Britain
8. Hotel of the Year - Old Downton Lodge
9. New Tourism Business of the Year - One Acre Wood
10. Pub of the Year - The Bulls Head at Craswall

11. Camping, Glamping and Holiday Park of the Year - Kaya at Blackhill Farm
12. Self-Catering Accommodation of the Year - One Acre Wood
13. Taste of Herefordshire / Taste of England Award - Carriages Restaurant
14. Unsung Hero of the Year - Joanna Cobb – Red Lion Madley
15. Retailer Of The Year - Oakchurch Farm Shop
16. Wedding Venue of the Year - Lower House Farm – Wild by Nature
17. Judges Commendation – Distinguished Service to the Pub Community -
Jonathan Kaye – Prince of Wales, Ledbury
18. Judges Commendation – Outstanding Dining Experience - Under the Nut 
Tree
19. Judges Commendation – Special Recognition for Social Impact - The Bra 
Boudoir
20. Visit Herefordshire’s Business of the Year - Oldfield Forge









Camping, Glamping and Holiday Park of the Year
Kaya at Blackhill Farm

New Tourism Business of the Year
One Acre Wood

Taste of Herefordshire / Taste of England Award
Carriages Restaurant

Experience of the Year
Oldfield Forge





• Accessible and Inclusive Tourism Award
• B&B and Guest House of the Year
• Business Events Venue of the Year
• Visitor Attraction of the Year
• Regenerative Tourism Award
• Experience of the Year
• Hotel of the Year
• New Tourism Business of the Year

• Pub of the Year
• Camping, Glamping and Holiday Park of the Year 
• Self-Catering Accommodation of the Year 
• Taste of Herefordshire
• Unsung Hero Award
• Wedding Venue of the Year (Herefordshire Only Category)
• Retailer of the Year (Herefordshire Only Category)
• Herefordshire Producer of the Year (Herefordshire Only Category)



Key Dates:

• Application Stage – 23 April 2026 – 08 June 2026
• Round 1 Judging – 1 June 2026 – 30 June 2026
• Round 2 Judging – 1 August 2025 – 15 September 2026
• Visit Herefordshire Tourism Awards Evening – February 2027



HCBID Consultation 

Stage 2 Launch 



BID Consultation Launch 



BID Consultation Launch 

The Developing Vision for the New HCBID Business Plan 2027-2031

Herefordshire’s success as a destination depends on visitors moving fluidly between villages, market towns, city 
of Hereford and rural landscapes, rather than experiencing them in isolation.

Agri-tourism is strategically important for Herefordshire not simply because the County is rural, but because it:

➢ Aligns agriculture, tourism and place-making, rather than treating them as separate agendas

➢ Strengthens the Market Towns and Hereford by driving visitor movement, dwell time and spend 

➢ Supports rural resilience, keeping businesses viable while enhancing the visitor offer

➢ Underpins the County’s distinctive brand, rooted in food, orchards & vineyards, landscape, heritage and authenticity

➢ Encourages year-round, lower-impact tourism aligned with regeneration and sustainability priorities

This developing vision for the new Business Plan reflects Levy Payer feedback and sets out how HCBID investment will 
support a connected, resilient and high-value visitor economy.



Developing Themes and Projects 



Developing Themes and Projects 



Volunteer Membership 

Raise your business profile and visibility, benefit from PR, promotional campaigns and feature on Herefordshire 
marketing and social media platforms

The Herefordshire County BID is funded and led by Levy paying Herefordshire tourism businesses formed to support 
the economic development of Herefordshire’s tourism sector. Visit Herefordshire is our visitor facing brand.
You too can be part of the plan by engaging and taking advantage of the momentum through joining forces with us 
to make Herefordshire even greater!

The Herefordshire County Destination BID/ Visit Herefordshire is offering all tourism providers in Herefordshire a 
chance to join us to be part of a much bigger visitor economy picture.

SO, HERE’S YOUR CHANCE…

Become a member of Herefordshire County Destination BID



Lunch Will Be Served In 

The Hummingbird Bar 



1:00 – 1:50 PM Breakout Session One
Breakout 1 – Visit Herefordshire Tourism Awards Training – Hints, tips and application guidance
Breakout 2 – Get Fully Booked – How to Use AI in your Marketing for Maximum Impact
Breakout 3 – Place Informatics – Learning more about Herefordshire County BIDs footfall counters to guide marketing and business planning
Breakout 4 – Travel Tonic – Telling your story – How to create impactful campaigns and content that shows your personal touch and inspires visits 

1:50 – 2:00 PM Changeover

2:00 – 2:50 PM Breakout Session Two
Breakout 1 – Visit Herefordshire Tourism Awards Training – Hints, tips and application guidance
Breakout 2 – Get Fully Booked – How to Use AI in Your Marketing for Maximum Impact
Breakout 3 – Place Informatics – Learning more about Herefordshire County BIDs footfall counters to guide marketing and business planning
Breakout 4 – Travel Tonic – Telling your story – How to create impactful campaigns and content that shows your personal touch and inspires visits 

2:50 – 3:10 PM Networking and Marketplace

3:10 – 4:10 PM Afternoon Presentations 
Natalie Clayton - Visitor Ready  
Jamie Carroll – Outdooractive 
Darren Baldwin – SEEDL 
Closing Speeches - Jo Hilditch & Glenn Jones, Co-Chairs of the Herefordshire County BID

4:10 – 5:00 PM Networking and Marketplace



Joanna Hilditch

White Heron Estates

Herefordshire County BID & Visit Herefordshire Co-Chairs

Closing Remarks

Glenn Jones 
Discover Parks 



Get in Touch
Diane@herefordshirecountybid.co.uk

07940 145 219

11 Corn Square, Leominster, Herefordshire, HR6 8YP

www.herefordshirecountybid.co.uk

www.visitherefordshire.co.uk

mailto:Diane@herefordshirecountybid.co.uk
http://www.herefordshirecountybid.co.uk/
http://www.visitherefordshire.co.uk/
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