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Opening Remarks

Chair Herefordshire County BID



AGENDA

1. Welcome 

2. Head of Holme Lacy Campus, Kate Stallard, and Lead for the Low Carbon 

Technology Training Centre, Phil Kitchener

3. To receive audited accounts for the previous financial year 2024/2025 

4. To appoint Directors of the Board

5. To receive a report on the work of Herefordshire County BID Ltd   

6. Closing Remarks 



Head of Holme Lacy Campus, Kate Stallard

and 

Lead for the Low Carbon Technology Training 

Centre, Phil Kitchener



Audited accounts for the previous financial year 

2024/2025 









Directors who have stood down from the Board this year 

None 

Applications for Director posts on the Board

None 



To receive a report on the work of 

Herefordshire County BID Ltd

Diane Mansell HCBID CEO 



Our Team

The BID Board is a volunteer board made up of business leaders from across the County.  

Further to this there is a BID CEO, Business Liaison Manager,  Project Officer and part time Marketing Manager who will 
carry out the day-to-day execution of the HCBID Business Plan.

Diane Mansell Tara Emery Sky Cole James Whitby 

Chief Executive Business Liaison Manager                                Marketing Manager                                 Project Officer

Diane@herefordshirecountybid.co.uk Tara@herefordshirecountybid.co.uk Marketing@herefordshirecountybid.co.uk Projectofficer@herefordshirecountybid.co.uk

A full list of Board members and areas of representation can be seen here 

https://www.herefordshirecountybid.co.uk/board-and-governance/
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Stats from 

STEAM Report  

2021 (Covid 

Restrictions Lifted 

July) 

2022 2023 2024

Economic Impact Total economic impact of tourism £470m £637m £736m £773m

Total visitor days 5.7m 7.7m 8m 8.05m

Staying visitor days 2.5m 3.04m 3.04m 3.05m

Number of day visitors 3.2m 4.7m 4.9m 5.01m

Number of FTE jobs supported by tourism spend 6,085 7,489 8,014 7,965

Economic Impact 

by Sector 

Accommodation £41m £55m £62m £66m

Food and Drink £164 £225m £263m £276m

Recreation £29m £35m £40m £42m

Shopping £79m £107m £122m £128m

Transport £38m £53m £61m £64m

Other £120m £160m £185m £195m

What Does The Visitor Economy Mean To Herefordshire?



2024 figures are on a 
par with 2023. 

Given the very 
challenging climate for 
tourism in 2024, 
including continued 
cost of living impacts 
and a wet summer, this 
is a good result. 

What Does Herefordshire Figures Mean?

Stats from 

STEAM Report  

2024 % Change

Economic 

Impact 

Total economic impact of tourism £773m +5.03%

Total visitor days 8.05m +0.3%

Staying visitor days 3.05m +0.4%

Number of day visitors 5.01m +0.4%

Number of FTE jobs supported by tourism spend 7,965 -0.6%

Economic 

Impact by 

Sector 

Accommodation £66m +5.5%

Food and Drink £276m +5.2%

Recreation £42m +5%

Shopping £128m +5%

Transport £64m +5.1%

Other £195m +5.1%



The national GB 
Tourism Survey results 
for West Midlands 
showed:
• 14% fall in staying 

visits 
• 10% fall in day 

visits. 

What Does Herefordshire Figures Mean Compared to West Midlands? 

Stats from 

STEAM Report  

2024 % Change

Economic 

Impact 

Total economic impact of tourism £773m +5.03%

Total visitor days 8.05m +0.3%

Staying visitor days 3.05m +0.4%

Number of day visitors 5.01m +0.4%

Number of FTE jobs supported by tourism spend 7,965 -0.6%

Economic 

Impact by 

Sector 

Accommodation £66m +5.5%

Food and Drink £276m +5.2%

Recreation £42m +5%

Shopping £128m +5%

Transport £64m +5.1%

Other £195m +5.1%



What are the aims of HCBID?

● To develop and delivery an overarching countywide strategy to support the Visitor Economy – DMP Launched April 2025, supporting 
Cultural Partnership with their overarching strategy 

● To increase footfall, dwell time and spend – Place Informatics and STEAM data is showing a 5% increase 

● To promote Herefordshire as a destination to visit, live and work - locally, regionally and nationally – Visit Herefordshire 

● To manage and fund the Visit Herefordshire website, content creation and PR campaigns – Visit Herefordshire 

● To work with partners to develop and extend key visitor and leisure developments – Destination Management Plan 

● To support visitor economy businesses in an ever-changing economic environment – Place Support Partnership and SEEDL

● To attract other businesses/ partnerships to join Visit Herefordshire – Volunteer Membership

● To source external funding – Information In Statutory Explanation Notice 

● To secure Local Visitor Economy Partnership status – Secured April 2024

● To build regional networks to create a VisitEngland Tier 1 Destination Development Partnership – Working with Visit Worcestershire, Visit 
Shropshire,  Brecon Beacons, Monmouthshire and VisitEngland/ VisitBritain  





The Visit Herefordshire LVEP aims to transform 

Herefordshire’s Visitor Economy through a unified vision, 

strategic planning, and collaborative partnerships. 

The Destination Management Plan (DMP) serves as the 

primary tool for achieving this transformation.





Targets



Destination Herefordshire: 
The Proposition
To achieve our vision and targets, the need for a strong proposition 
is a given. 

Herefordshire has a real sense of place and a distinctive history, 
landscape and tradition of food and drink. 

The refined visitor proposition for 2025 onwards distills everything 
that makes Herefordshire special into three brand pillars. 

The county’s authentic character sits at the very heart, with 
year-round cultural events, sustainability and accessibility threaded 
throughout.



BID Website Stats 

Total Users Sessions Views Engagement 

Rate

File Download Form Submit

15,240 20,077 47,631 48.8% 912 564

+158% +120.3% +60.8% -16.3% +21.7% +213.3%

Overall Website Data
Data is taken from GA4 1 November 2024 - 31 October 2025

Desktop 

Total Users Sessions Views Engagement 

Rate

File Download Listing 

Interaction

353,777 515,942 1,128,395 60% 7,778 138,091

+2.2% +7.19% +3% -4% -11.92% +4.48%

Overall Website Data
Data is taken from GA4 1 November 2024 - 31 October 2025

Clicks Impressions Click-Through-Rate Average Position

328,000 16,800,000 1.9% 11.3

Organic Search Data
Full Period
Data is taken from Google Search Console 1 November 2024 - 31 October 2025

Phone 

VH Website Stats 



Place Support Partnership 

• Our next 1-2-1 days are in January 2026

• £306,000 worth of cost savings have been identified for 

businesses already. 



Course Bookings in 2025: 1,137
Radio Station

AI in Office 365 
Navigating Grief and Loss 
Excel Micro Learning Session 1 
Project Management for Non-Project 
Managers 
Effective Verbal Communication 
Mental Health First Aid - Part 1 
Seated Office Yoga for Stress Reduction 
How to Engage and Understand Others 
Food Hygiene Safety Level 2 - Part 1 
Calorie Burn 
Mental Health First Aid - Part 2 
Creating a Good First Impression 
Unconscious Bias 
Effective and Active Listening 
Food Hygiene Safety - Level 1 - Cleaning 



Stats from April – October 2025 

18,161 this could be a single listener, or 

multiple listeners in a venue



• 117 Applicants entered the Visit Herefordshire Tourism Awards 2025

• 85 got through to the final round of judging

• Round 2 judging is currently being finalised

• Awards Ceremony is in February 2026 





Awards For 

Excellence 2025



Visit Herefordshire Tourism Conference 

A fantastic full day filled with exciting talks, networking 

opportunities, training sessions and insights into the 
tourism industry in Herefordshire.

The speakers were amazing, and the audience so engaged in 

what was being delivered and talked about. Updated on all our 

projects including the Visit Herefordshire Tourism Awards and 
Herefordshire Film Office

Visit Herefordshire LVEP launched the Destination 
Management Plan. 

Visit Herefordshire Tourism Conference 2026

23 April 2026 





Telegraph 

Online March 

2025 



Increased PR/ Journalist / Influencer Visits

National Geographic 

2025  

Green Traveller

Magazine 

Autumn 2025 



Increased PR/ Journalist / Influencer Visits

The Times 2025 

The Metro 2024

The Guardian 2025

The Guardian 2025



Stats from 

STEAM Report  

2024 % Change

Economic 

Impact 

Total economic impact of tourism £773m +5.03%

Total visitor days 8.05m +0.3%

Staying visitor days 3.05m +0.4%

Number of day visitors 5.01m +0.4%

Number of FTE jobs supported by tourism spend 7,965 -0.6%

Economic 

Impact by 

Sector 

Accommodation £66m +5.5%

Food and Drink £276m +5.2%

Recreation £42m +5%

Shopping £128m +5%

Transport £64m +5.1%

Other £195m +5.1%

The national GB 
Tourism Survey results 
for Rural destinations in 
England showed:
• 6% drop in staying 

visits 
• 18% decline in day 

visits.

What Does Herefordshire Figures Mean Compared to Other Rural Locations? 



Visit Herefordshire Film Office 



Visit Herefordshire Film Office – Hamnet 



Visit Herefordshire Film Office – Hamnet  



Festivals









Outdoor Active 

Outdoor Active is outdoor pursuits company with 
an international client base. 

•Provides a branded app for Herefordshire, ensuring the County’s 
identity is front and centre in the Outdoor Active Travel Guide. 

•This drives traffic back to Visit Herefordshire’s website, strengthening 
brand recognition and positioning Herefordshire as a top outdoor 
destination.

•Ability to publish 60+ trails, points of interest, events, offers, and 
stories. 

•Includes immersive features like audio guides, 3D flyovers, and 
accessibility information. 

•Automatic translation into 20+ languages, opening Herefordshire to 
international visitors. 



Ballot 

Herefordshire County Business Improvement District 
(HCBID) is embarking on a year of consultation with all 

HCBID Levy Payers. 

This consultation will help create an exciting second Term 
BID Proposal/ Business Plan for 2027-2031.  Before we invite 

you to vote in the Ballot, it is hugely important to us to 
understand your views. By sharing your views, you’ll help us 
shape a future that reflects the needs and ambitions of our 

local business community. Ensuring Herefordshire continues 
to thrive as a destination for visitors, investment, and 

growth. 



Closing Remarks

Chair Herefordshire County BID

Where can I find more details?

Full details can be found on:

Herefordshire County BID 

www.herefordshirecountybid.co.uk

Visit Herefordshire 

www.visitherefordshire.co.uk

http://www.herefordshirecountybid.co.uk/
http://www.visitherefordshire.co.uk/
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