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Welcome 

Glenn Jones Co-Chair 

Herefordshire County BID 



AGENDA

1. Welcome 

2. To receive audited accounts for the previous financial year 2023/2024 

3. To appoint Directors of the Board

4. To receive a report on the work of Herefordshire County BID Ltd   

5. Closing Remarks 



Audited accounts for the previous financial year 

2023/2024 







Directors who have stood down from the Board this year 

Anna Brennand – Sidney Nolan Trust

Julian Vaughan – Green Dragon Hotel 

Daniel Wood – Hampton Court Castle

Applications for Director posts on the Board

Ella Pillidge – Small Breeds Farm Park – Agreed and appointed



To receive a report on the work of 

Herefordshire County BID Ltd

Diane Mansell HCBID CEO 



Our Team

The BID Board is a volunteer board made up of business leaders from across the county.  

Further to this there is a BID CEO, Business Liaison Manager and part time Marketing Manager who will carry out the day 
to day execution of the Business Plan.

Diane Mansell Tara Emery Sky Cole 

Chief Executive Business Liaison Manager                                       Marketing Manager 

diane@herefordshirecountybid.co.uk tara@herefordshirecountybid.co.uk Marketing@herefordshirecountybid.co.uk

A full list of Board members and areas of representation can be seen here 

https://www.herefordshirecountybid.co.uk/board-and-governance/
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What Does The Visitor Economy Mean To 
Herefordshire?
● Total economic impact of tourism £470m – £637m - £736m 

● Total visitor days 5.77m – 7.725m – 8.027m

● Staying visitor days 2.5m – 3.046m – 3.042m

● Number of day visitors 3.26m – 4.679m – 4.985m

● Number of FTE jobs supported by tourism spend 6,085 – 7,489 – 8,014

Economic Impact by Sector 

○ Accommodation £41m - £55m – £62.75m

○ Food and Drink £164 – £225.50 m - £263.36

○ Recreation £29m – £35m - £40m

○ Shopping £79m – £107m - £122.18m

○ Transport £38m – £53m - £61.82m

○ Other £120m – £160m - £185.67m  
Stats from 2021, 2022 compared to 

2023 STEAM Report 



What are the aims of HCBID?

● To develop and delivery an overarching countywide strategy to support the Visitor Economy – Destination Management Plan 

● To increase footfall, dwell time and spend – Place Informatics and STEAM data is showing an increase 

● To promote Herefordshire as a destination to visit, live and work - locally, regionally and nationally – Visit Herefordshire 

● To manage and fund the Visit Herefordshire website, content creation and PR campaigns – Visit Herefordshire 

● To work with partners to develop and extend key visitor and leisure developments – Destination Management Plan 

● To support visitor economy businesses in an ever-changing economic environment – Place Support Partnership and SEEDL

● To attract other businesses/ partnerships to join Visit Herefordshire – Volunteer Membership

● To source external funding - £192,600

● To secure Local Visitor Economy Partnership status – Secured April 2024

● To build regional networks to create a VisitEngland Tier 1 Destination Development Partnership – Working with Visit Worcestershire, Visit 
Shropshire,  Cotswolds+ and VisitEngland/ VisitBritain  



Place Informatics:
Data collection allowing the county to record insights about visitors to Herefordshire.  Based 

on phone GPS signals we can monitor the coming and going of individuals into all the market 

towns and other specified areas and compare month on month; year on year.  This data is 

freely available to all Levy payers and is a resource for grant funding.

● Footfall 

● Unique visitors to towns

● Catchment area 

● % of visitors by dwell time 

● Demographics

● Average dwell time

● Average visitor frequency 

● Event specific reports

Data Bromyard Kington Ledbury Leominster 
Ross on 

Wye 
Hereford Totals 

Visits September comparison to 

August 2024 
13.60% -0.10% 5.2% 11.10% -1.00% 8.60%

Visits compared to September 2023 -1.2% -1.50% -2.70% -1.00% -2.50% 0.30%

Average Dwell Time September 2024 28 Mins 50 Mins 40 Mins 38 Mins 52 Mins 52 Mins 

Average Dwell Time September 2023 27 Mins 47 Mins 43 Mins 40 Mins 50 Mins 54 Mins

Visitors September 2023 7267 10,936 23,700 26,212 35,649 120,826 224590

Visitors September 2024 7046 10,500 23,270 26,094 35,454 129,142 231506

Visitors from within 3 miles August 

2024
67.90% 21.96% 50.00% 59.37% 44.38% 23.72%

Visitors from within 3 miles 

September 2024
50.98% 22.88% 43.31% 50.40% 41.53% 18.99%



• 82 Applicants entered the inaugural Tourism Awards 

• 62 got through to the final round of judging

• Round 2 judging is currently underway 

• Awards Ceremony is on 26 February 2025  



• Licenses sent: 1855
• Licenses used: 669
• Course Bookings: 401
• Recently launched the opportunity to have Visit 

Herefordshire Radio Station that can be listened 
to via the website but also via DAB Radio.  



Place Support Partnership 

• Our next 1-2-1 days are in November on the 20 and 21 

• £172,909 worth of cost savings have been identified for 

businesses already. 

• Realised savings of £116,810 has been saved by 

businesses who have already switched contracts. 

• 36 businesses have interacted with the program so far  

and we still have 5 months remaining on the project



Website Performance 

Social Media Performance 

Website Date Users Date Users Date Users

BID 1 Jan – 31 

Dec 2022

202 1 Jan – 31 Dec 

2023

2700 1 Jan – 31 

Oct 2024

5,400

VH 1 Jan – 31 

Dec 2022

338,689 1 Jan – 31 Dec 

2023

593,455 1 Jan – 31 

Oct 2024

309,544

Media 

Platform

Date Followers Date Followers Date Followers Targets

LinkedIn 2 May 

2023

42 6 Sept 

2024

1,323 29 Oct 

2024

1,369 1000

Facebook 

VH

2 May 

2023

10,000 6 Sept 

2024

11,644 29 Oct 

2024

11,777 12000

Facebook 

BID

2 May 

2023

0 6 Sept 

2024

185 29 Oct 

2024

196 500

Instagram 2 May 

2023

14,400 6 Sept 

2024

15,971 29 Oct 

2024

16,058 16000

Twitter (X) 

VH

2 May 

2023

10,100 6 Sept 

2024

9,954 29 Oct 

2024

9,904 11000

Threads 2 May 

2023

0 6 Sept 

2024

2,717 29 Oct 

2024

2,959 1000

Total 34,542 Total 41,794 Total 42,263



Increased PR/ Journalist / Influencer Visits



Visit Herefordshire Film Office 



Visit Herefordshire Film Office 



Visit Herefordshire Film Office 



Visit Herefordshire Film Office 



Launched Visit Herefordshire Annual Tourism Conference 

A fantastic half day filled with exciting talks, networking 

opportunities, and insights into the tourism industry in 
Herefordshire.

The speakers were amazing, and the audience so engaged in 

what was being delivered and talked about; we were delighted 

to share information about our newly awarded LVEP status 
and the development of the Destination Management Plan. 

We launched not one but four new projects including the Visit 

Herefordshire Tourism Awards, Visit Herefordshire 

Ambassador Programme, Herefordshire Film Office and our 
new Employee Discount Card (more details in articles below).











Closing Remarks

Joanna Hilditch Co-Chair Herefordshire County BID



Where can I find more details?

Full details can be found on:

Herefordshire County BID  

www.herefordshirecountybid.co.uk

Visit Herefordshire 

www.visitherefordshire.co.uk

http://www.herefordshirecountybid.co.uk/
http://www.visitherefordshire.co.uk/
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