
 
Herefordshire County BID Ltd  

Board Meeting Minutes 

Tuesday 8th April 2025 9:30 am – 11:30 am 

Attendees: 
Name Company 

Jo Hilditch (BID Co-C) – Chairperson The Whittern Estate   
Glenn Jones (BID Co-C)  Discover Parks 
Matthew Pudge (BID VC) The Hop Pocket Shopping Village  
Peta Darnley (Remote) Netherwood Estate 

Andrew Blandford Blandfords  
Tara Emery (Staff) Herefordshire County BID 
Diane Mansell (Staff) Herefordshire County BID 
Kari Trajer Morgan (Remote) Westbrook Court Country House  
Cllr Ed O’Driscoll Ross-On-Wye Town Council 
Ella Pillidge  Small Breeds Park Farm  

Ana Vaughan National Trust 
David Wright (Observer) Herefordshire Council 
Roger Allonby (Presenting) Herefordshire Council 

Clive Hall (Presenting) Placeinformatics 

David Hitchiner (Presenting) Herefordshire History Festival 

  
Apologies:  

Name Company 
Frank Myers Wythall Estate 

 

1) Introductions and apologies      GJ/JH  5 MINS  

Apologies from FM 

2) Conflicts of interest       GJ/JH  5 MINS  

No conflicts of interest  
 

3) Minutes of the last Board meeting – Appendix 5  GJ/JH  5 MINS  

The BID Board discussed the minutes and actions from the last board meeting.  
FUTURE ACTIONS: BID team are to set a date for the BID to meet with the City BID Board  
BOARD ACTION: The minutes of the previous Board meeting are signed off.  

4) Matters arising        GJ/JH  5 MINS  

Addressed in item no 3.  



5) Herefordshire Council update     RA  40 mins 
RA gave an update on the UKSPF funding and explained the prospective UKSPF funding framework for 
the County. RA shared details on Herefordshire Councils wider plans including the hotel study, plans for 
new housing within the County and plans for the new bypass, all of which can impact the DMP.   

BOARD ACTION: The BID Board voted to agree to the proposition put forward by Herefordshire Council  

FUTURE ACTION: DM to continue to work with Herefordshire Council to build stronger partnerships  
FUTURE ATION: RA to circulate slides after meeting.  RA is to circulate the map of new homes to be built 
in Hereford with the directors. 

6) Outside Presenters  Clive Hall – Place Informatics       
   

CH presented the new and existing features of Place Informatics to the BID Directors, including insights into the 
origin of visitors per region within Herefordshire. The BID board discussed the importance of this data and how 
the BID can maximise the Place Informatics data.  
FUTURE ACTION: CH is to send DM the presentation slides, TE is to circulate the slides with the Directors.  
FUTURE ACTION: CH is to have a workshop with the Board Directors to ascertain what information would 
be useful for businesses and to help shape the reports. The BID Directors would like the Place 
Informatics data circulated in a consumer-friendly way.  
FUTURE ACTION: The BID Board will create a Place Informatics working group. After the Place Informatics 
workshop the BID Board would like to generate greater engagement with businesses in respect of the 
Place Informatics data.  
BOARD ACTION: The BID Board voted to continue the contract with Place Informatics.  

David Hitchiner – History Festival        

DH presented on the activities of the Herefordshire History Festival, the website and signage. The BID Board 
suggested that Herefordshire History Festival apply to the Rural Grant Fund.  
FUTURE ACTION: TE to work with the Herefordshire History Festival Volunteers to develop wording to be 
circulated in the BID Newsletter.  
FUTURE ACTION: DM is to have an offline meeting with DH to further discuss Herefordshire History 
Festival applying for the grant fund.  

7) CEO report   
 

a. Finance subgroup – Budget updates          DM   15 MINS  
The BID Board discussed the BID Finances, BID budget and the Profit and Loss. The Directors fed back on 
alterations to the P&L format that would be useful. The BID Directors discussed the collection of the BID Levy, 
collections procedure and BID Levy collection rate (96.36% Collection so far). 

b. DMP – update       DM   15 mins  
DM gave an update on the DMP. The DMP will be launched at the Visit Herefordshire conference on 24th April 
with Lady Victoria Borwick (head of VisitBritian) as the headline speaker. The BID Board discussed the Directors 
feedback on the DMP. The BID Board discussed the importance of Place Informatics in the DMP and Marketing 
plan in addition to the prospective structure for the LVEP Group.  
FUTURE ACTION: Directors are to feed back any thoughts to DM before her meeting with Eighteen73.  

c. Marketing update      DM  15 mins 
DM gave an update referencing the information pack and plans for the Annual Visit Herefordshire Conference. DM 
gave an update on Lady Victoria Borwick’s itinerary.  The BID Board discussed staff capacity, plans for a project 
officer and the upcoming Festivals. The BID Board discussed the marketing, social media activities and the 
performance of the paid for ads.  



FUTURE ACTION: DM to resend the Visit Herefordshire Annual Conference link to the BID Board for 
Directors to circulate with their networks.  

 
8) AOB        GJ/JH  5 MINS  

FUTURE ACTION: MP to discuss printed leaflet materials with the Marketing Group. 

Board passes their thanks onto the BID team for the success of the Visit Herefordshire Awards 2024 

 
9) Date of next meeting       GJ/JH  1 MINS 

a. 10 June – 10 till 12 – In Ross.  
 

 


